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»  Toharmonize the legal framework of the concept “Engineering consultant” with international
standards and norms

+  Tofacilitate the creation of companies specializing in engineering consulting services in
Russia

*  To enhance the engineering companies market capitalization by adoption of consulting
services as a new activity for such companies and by implementation of the optimal contract
strategy

»  Toensure the implementation of measures aimed at improving the status and role of the
engineering consultant profession

OBJECTIVES

* Monitoring, preparation of proposals and introduction of changes in the regulatory and
methodological framework in the field of engineering consulting

+ Creation of a national registry of consulting engineers
* Training qualified personnel for the Russian engineering
* Providing consulting services in the field of contract strategy

 Translation and adaptation of the contracts forms and project management tools in the field of
engineering consulting




6 NACEC PILLARS

- Engineering companies
« Operating companies

« Design Institutes

« Consulting companies
- Software Vendors

* Universities

*NGOs

2016: GOST R 57306-2016 «Engineering.
Terminology and Basic Terms of Engineering»

2018: GOST R «Construction Engineering.
Terms and Definitions»
[

> 40 members

10000
Consulting Engineers

4 committees

buildingSMART

NACEC is an Ohserver Member in The European Federation
of Engineering Consultancy Associations (EFCA)

NACEC is home for buildingSMART Int. in Russia.
NACEC does official bulldingSMART
international certification

« Information Modeling committee
(huildingSMART Russia)

« Education and certification committee

« Innovation and technologies committee

« International cooperation committee




NAGEC STRATEGY

o PROJECT MANAGEMENT

BIM
- Cost engineering

PROFITABILITY - Risk management
INCREASE - Contract strategy

- Digital construction

EDUCATION

- Prestige of the profession
- Skills development
- Adaptation to the environment

BEST PEOPLE

- NACEC members apply FIDIC and
buildingSMART standards

JFH ::;gﬂ EI.IE::'IIE:E?II::II;I - NACEC formalized the institution of engineering

consultant in Russia

- NACEC member has adopted the IFC standard |]|]|]|]
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MANAGING DIRECTOR
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* NACEC TEAM ,‘
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buildingSMART
committee

Education and certification




TEAM

Kuhanskaya Khabibullina Platonova Petrouskaya Bocharova Makarenko
Olga Olga Olga Victoria Irina Maria
Managing Director Chief Accountant Customer Relations Risk Manager, FIDIC, FAC-1 buildingSMART Manager GR manager



NACEC KEY COMPETENCIES

CONTRACTS
AND CONTRACT STRATEGIES

NACEC is the official FIDIC representative
in Russia. NACEC is collaborating with CE,
ACA, King's College London to deliver
better contract strategy

COST
ENGINEERING

NACEC has an agreement with
AACE to advance cost engineering
in Russia and supports Rosatom’s
TCM NC Program

BIM AND OPEN
STANDARDS

NACEC is home for
buildingSMART Int.
in Russia



NACEC ACTIVITIES

International Events and
Training Certification Consultancy Conferences Other

CONTRACTS AND CONTRACT FIDIC BOOKS
STRATEGIES FIDIC COMMITTEES

BIM AND OPEN STANDARDS

RISK MANAGEMENT

COST ENGINEERING

DIGITAL CONSTRUCTION

COMING SOON




MEMBERSHIP BENEFITS

i

Customized
analytics

58

Participation in international
workshops and trainings
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Networking

Marketing
(advertising, discounts)
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Program of International
Certification

&
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Committee creation

%

Contribution to the Russian
and International standards
elahoration

)

[ - Additional benefits for strategic partners




ADVANTAGES OF NAGEC MEMBERSHIP

\

PRESTIGE

There are only two associations in the
world that develop I1SO standards —
becoming NACEC member means that
you becoming buildingSMART member,
that is global association - the founder
of openBIM concept

NETWORK

NACEC holds its committees meetings
where you can find business partner
you need

EXPERTISE

In case you client does not have clear
requirements for project implementation

OR the client cannot manage subcontractors
— We will help you to find the consulting
engineer and will form the contract

strategy based on best FIDIC practice

.

All the options mentioned above give you
the opportunity to «form» the project you
are interested in and implement it in your
company or in your client company with
a strong international support

RECOGNITION STATUS

All international NACEC partners have
international competition and working
groups programs —

We will help you to form application and
will lead you to the victory; we will also
assist you in becoming the working group
member

i

Your logo and info will be placed on
NACEC web site; we will advertise your
company on any event where NACEC
takes part

NACEC forms national level standards
and appears to be an active member of
international platforms for standards
discussion — being NACEC

member means that you could
influence the content of national
standards
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info@nacec.ru

ADDRESS Profsoyuznaya ulitsa,

65 korpus 1

Profsoyuznaya str, 65/1, Moscow, Russia, 117342




